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Thursday 11th November -
DAY ONE: Online, Zoom Meeting -

PROGRAMME
MORNING SESSION

10:30 Welcome LIZ BATES, HTN Chair

10:40 Talk How can heritage-led regeneration contribute to ‘levelling-up’?
MATTHEW McKEAGUE, Chief Executive, Architectural Heritage Fund
11:05 Talk Embedding environmental sustainability into heritage projects

ALAN CARR, Senior Sustainability Advisor, Sustainability West Midlands

11:35 Case study KAREN CHALK, Project Co-ordinator, Circus Eruption
11:50 Q&A With morning speakers

12:30 Lunch break

AFTERNOON SESSION

13:30 Talk What's the hold up with net zero?
MARTIN PRINCE-PARROTT, Development and Architecture Director,
SUB\URBAN WORKSHOP

14:00 Case study RACHAEL GILDERT, Secretary, Valley Heritage

14:15 Case study NICK LINDSAY, Chair, Clyne Heritage Society

14:30 Entertainment Kindly sponsored by Community Enterprise

14:40 Coffee break

14:50 Keynote The Building Social Value Framework
ANJ HANDA, Founder, Inspiring Women Changemakers
15:20 Q&A With afternoon speakers

15:50 Conference wrap up
16:00 Networking ~ Chat with colleagues from around the UK

17:00 Conference ends — we hope to see you in Coventry next week!
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Friday 19th November
DAY TWO: Drapers’ Hall, Coventry

PROGRAMME
MORNING SESSION

09:00 Arrival refreshments
09:30 Welcome LIZ BATES, HTN Chair
09:45 Keynote Finding innovative ways to sustain historic places:
the work of a Heritage Development Trust
CAROL PYRAH, Executive Director, Historic Coventry Trust
10:15 Workshops ~ Choose one from the following:

Workshop A, Re-Plan

Lessons emerging from AHF's
business support service.

MADELEINE BLYTH,
Investment Manager, AHF

Workshop B, Coventry’s Great
Places programme

|deas and learning that can be
applied to the current need for
recovery.

CITY OF CULTURE TEAM,
Coventry UK City of Culture 2021

Workshop C, Troubleshoot with
the Trustees

Our trustees have worked on
projects from the tiny to the
mammoth and have decades of
experience between them. Come
armed with questions!

NETWORK TRUSTEES,
Heritage Trust Network

11:20 Coffee break

11:40 Soap boxes  An opportunity to tell all attendees about your project or organisation - in just a
few minutes! Sign up details will be circulated in advance.

12:00 Workshops Choose one from the following:

Workshop A, From historic pub
to community hub: lessons from
the Old King's Head in Kirton

SESSION LEADER:
KELCEY WILSON-LEE, Head of
Programmes and Impact, AHF

PANELLISTS:

KATE DICKSON, Director of
Creative Heritage Consultants and
GREG PICKUP, Chief Executive
of Heritage Lincolnshire

Workshop B, How the City of
Culture programme is helping
Coventry recover from lockdown

This will also include the Green
Futures project.

CITY OF CULTURE TEAM,
Coventry UK City of Culture 2021

Workshop C, Retrofitting
buildings sustainably, what to do
and how to do it

Bring your questions and examples
to share with an expert consultant.
JOHN EDWARDS,

Edwards Hart Consultants

13:00 Lunch break
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AFTERNOON SESSION

14:00 Lottery prize draw!

14:10 Entertainment Kindly sponsored by Donald Insall Associates
14:25 Workshops ~ Choose one from the following:

Workshop A, The power of Workshop B, Combining Workshop C, Retrofitting
networking; discussing your heritage with wellbeing, health buildings sustainably, what to do
sustainability measures and social care and how to do it
FERGUS ROLFE LLOYD STACEY, A second opportunity to bring
& LAURA HARBARD, Managing Director, your questions and examples to
Fit for the Future Riverside House, Stourbridge share with an expert consultant.
JOHN EDWARDS,
Edwards Hart Consultants

15:30 Coffee break

15:40 Action plans  Organisations share their plans for the year ahead
Followed by a discussion with all attendees. Sign up will be circulated in advance.

16:20 Closing comments
16:30 Day Two ends

19:00 Conference Dinner at Metropolis

Throughout the day, we are offering free 30-minute, one-to-one sessions with experts from CFP Ltd and
Buttress Architects. Sign up is in advance or via any cancellations on the day; speak to a member of the HTN
team for more information.

ADRIAN SPRAY, Associate Director, CFP (www.cfpuk.co.uk)

Adrian has over 25 years’ experience of green space and heritage management and development in the
private, public and voluntary sectors. He specialises in involving people in the improvement of their local
spaces and places, at both a local and strategic level and has developed creative and innovative projects in
partnership with local communities, funding bodies and other agencies.

EMILY KEENAN, Consultant, CFP (www.cfpuk.co.uk)

An Oxford graduate with a masters degree in Environmental Management, Emily brings a wealth of experience
consulting and engaging local communities, landowners and other stakeholders in heritage and green space
projects. Emily specialises in consultation and engagement, evaluation and activity programming.

STEPHEN ANDERSON, Conservation Architect & Director, Buttress Architects (www.buttress.net)
Stephen, an architect since 2003, also holds a Post Graduate Diploma in Architectural Conservation and is a
National Lottery Heritage Fund Mentor. He is a key member of the historic buildings team and is a passionate
and enthusiastic lead architect, heading a number of significant projects within the practice that involve
heritage and existing buildings.

JENNA JOHNSTON, Senior Heritage Consultant, Buttress Architects (www.buttress.net)

Jenna’s work provides insight and advice on projects with heritage or conservation requirements, including new
build in historic contexts. Her guidance enables clients to reach informed conservation and design solutions.
Jenna undertakes historical research of varying types, which is analysed and employed in the preparation of
heritage documents in accordance with Historic England and National Lottery Heritage Fund guidance.
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Saturday 20th November
DAY THREE: Tours & building visits, Coventry

Morning tours

Tours will last approximately two hours. Choose one from the following:

City of Culture Tour

See how the City of Culture

has transformed Coventry city
centre, taking a look at the

major landmarks and cultural
venues, places that have featured
prominently in the programme.
The tour will include the Show
Windows Exhibition, In Paint We
Trust — Public Art Commissions and
exciting redevelopment works that
are taking place now across the city.

City Centre Heritage
Regeneration

Tour Historic Coventry Trust's

city centre projects including the
High Street Heritage Action Zone
National Demonstrator Project at
The Burges and Hales Street. Tour
buildings and projects that Historic
Coventry Trust have just restored,
and get a sneak peek at work-in-
progress.

GRAHAM TAIT & CAROL PYRAH,

Spon End, Weaver's House

Visit this terrace of medieval
cottages, restored and managed
by a community-based trust and
experience the life of a 15th
century weaver.

TINA WOODROFFE, Chair, Spon
End Building Preservation Trust
Start point: 09:45 outside the
Telegraph Hotel. Tea and coffee
will be available from 10:00, the
tour will start at 10:30.

CITY OF CULTURE TEAM Historic Coventry Trust
Start point: 10:00 outside Start point: 10:00 outside the
Drapers’ Hall. Transport Museum.

12:00 Lunch Starley Suite, Coventry Transport Museum

Including an opportunity to look around the museum.

Afternoon tours

Tours will last approximately two hours. Choose one from the following:

Charterhouse and
London Road Cemetery

A unique, behind the scenes peek
at the Charterhouse, originally a
Carthusian monastery, now being
restored by Historic Coventry
Trust, and set in Coventry’s new
Heritage Park. Then move on

to the Joseph Paxton designed
London Road Cemetery and hear
about the Trust's plans for its two
historic chapels.

HANNAH JONES & CAROL
PYRAH, Historic Coventry Trust

Start point: 13:00 outside the
Transport Museum.

Twentieth Century Coventry

Explore Coventry’s unique
modernist and twentieth-century
architecture. Hear the story of
post-war regeneration and the
UK's first pedestrianised city
centre.

CATHERINE CROFT, Director,
Twentieth Century Society

Start point: 13:30 outside the
Transport Museum.

Spon End, Weaver's House

A second opportunity to visit this
terrace of medieval cottages,
restored and managed by a
community-based trust and
experience the life of a 15th
century weaver.

TINA WOODROFFE, Chair, Spon
End Building Preservation Trust
Start point: 13:15 outside the
Transport Museum. Tea and coffee
will be available from 13:30, the
tour will start at 14:00.

15:30 Conference ends
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Heritage Trust Network would like to thank the following organisations for
helping to make this event possible:

Transforming
{é HERITAGE AH F Horttage
FUND www.ahfund.org.uk

h HAYES [
r~? PARSONS Buttress D

Chiene+Tait

CHARTERED ACCOUNTANTS

community
enterprisé

Donald Insall Associates

Chartered Architects and Historic Building Consultants

EXPERIENCE HERITAGE

BRINGING HISTORY TO LIFE!

people spaces places

Contact us

Heritage Trust Network

0121 233 9283
admin@heritagetrustnetwork.org.uk
heritagetrustnetwork.org.uk

OGOOD

Heritage Trust Network is a charity registered in England and Wales, charity No. 1167662, and Scotland,
charity No. SC047537. Registered as a Company in England, No. 09943640. Design by ruskinlane.co.uk
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